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George
Street Fest on Main

Master Event Plan

Event Purpose

George Streetfest on Main is a monthly first Friday celebration designed to promote the city’s downtown historic/business district, and to
increase traffic to businesses with membership in Downtown Merchants Group. Objectives for the event include generating patronage for
downtown businesses, promoting local artists, drawing tourism, and providing a consistent and reliable gathering place/event for families
on a monthly basis. The goals of George Streetfest on Main are to increase downtown economy, build a rich sense of community in the
heart of the City, and to provide a a clean and safe nightlife entertainment option for local residents and tourists. The event features a
signature street concert, buskers, goods sold by local artists, farmers and merchants, and a community engagement Passport to the City
program.

Scope of Event

Building on the success and model of Gingerbread Tour 2015, First Friday LIVE On Main event is proposed to be a monthly community
celebration in the form of a first Friday, monthly event on Main Street. The event is designed to generate patronage for downtown
businesses, draw tourism and provide a consistent and reliable gathering place/event for families on a monthly basis. Also, to provide
an after hours, safe and festive community gathering place in conjunction with coordinated events and existing community celebrations
(Movie in the Park, Ironman, St. George Marathon, art festivals, etc.). The event is intended to be family friendly. The primary target
audiences for this event are families with children enrolled in k-12, teenage/college age students 17-25. And adult audience will be
targeted for the Ancestor Square Wine, Cheese & Jazz Garden.

We are requesting that Main Street be blocked off to accommodate vendors of arts, farmer's market and other goods for sale. We also
request that a stage be placed at the top of Main Street, well lit, with a backfine and PA system to accommodate concert performers. We
will solicit sponsors to assist with cost of marketing and promoting the event, and to book bands and entertainment.

In addition to the main street concert on stage, we will solicit subway-style entertainment for lower Main Street including jugglers, a trash
can band, and other types of street performers.

Proposed Alterate Stage Location: Tabernacle Street at Electric Theater

Promotion

GeorgeTV will be broadcast LIVE at 5 p.m. from George’s Corner every first Friday. At the close of the broadcast, George and news
anchors will join the event emcee on stage to start the event at 6 p.m.

A Passport to the City coupon book to encourage economic engagement with Main Street businesses, collector series posters and
T-shirts to will be unveiled at each month'’s event.

We are requesting that the event be broadcast LIVE and archived on Southem Utah LIVE, and KTIM Radio.

While PR will be the primary tactic for promotion, an advertising and social media promotion mix will be included.

Event Design

Name: George: Streetfest on Main



Key words/phrases: Street Festival, Street Concert, First Fridays, After Hours, LIVE on Main

Target Audience: While the event is designed to be family-friendly, two additional demographic buckets will be targeted:
1. Teens and young adults ages 17- 25
2. Beer, wine and jazz enthusiast adults

Street Concert: This event design includes a well lit main stage on Main Street north of the Boulevard with a band playing. Bands will
be selected to appeal to the demographic ages 17-25 upon agreement of clean entertainment. Initially, the event will take place on lower
Main between the Bivd. and Tabernacle with the stage set in the street between Zions Bank and Bear Paw parking lot. It is the goal of
this event to expand within 6 months to move the stage to upper Main between Blvd. and 200 North.

Jazz Garden: Ancestor Square will offer an environment for adults offering beer, wine, cheese and jazz musicians. This provides a
significant financial contribution to the event design and has been created to engage patrons at Ancestor Square for after-hours shopping
and socializing. Live jazz musicians will be selected from the local community. Any non-commercial vendor selling produce or hand-
crafted items may utilize designated Farmer's Market space on a first-come, first-reserved basis for a $20 fee. Farmer’s Market vendors
will follow the same approval process as all other vendors and be under the same contract and terms. Farmer's Market vendor booths
will be located along the north and east sidewalks of the central courtyard.

Vendors

Vendor booths will be located down the middle of Main Street and on the East side of Main. Sidewalks on the West side of main will be
reserved for Main Street business access for setting out sidewalk displays.

Booths: Invited to participate will be vendors, artists, performers, farmer's market, schools and non-profit organizations. Booths will
be uniform 10x10 white tents with a 5-foot table and chairs. Vendors may rent or provide their own booths as long as they meet event
standards to promote clean, uniform event integrity.

Sidewalk Vendors: 5 x 10 sidewalk space rental (20 per event) on north & east side of Main

Non-profits: Non-profit vendors may utilize sidewalk vendor space on a first come, first reserved basis without the obligation of
payment for space rental. Non-profit vendors may also reserve booth space at a 50 percent discount and will follow the same approval
process as paying vendors and be under the same contract and terms. Non-profit are encouraged to participate in providing camival
type entertainment, games, or activities where the collection of pre-sold tickets will accumulate and be remunerated to the non-profit
organization name post event. Space is limited to 6 non-profit groups. Remuneration is 20 cents per ticket.

Farmer's Market: Non-commercial vendor selling produce or hand-crafted items may utilize designated Farmer's Market space on a
first-come, first-reserved basis without the obligation of payment for space rental. Farmer's Market vendors will follow the same approval
process as paying vendors and be under the same contract and terms.

Street Booth Vendor: $40 per 10 x 10 space rental (30 max non-food booth vendors per event)
Sidewalk Vendor: $30 per 5 x 10 space rental (20 per event) — skirted table required
Red Wagon Vendor: $20 per wagon (max of 10 per event)
Jazz Garden Farmer's Market Vendor: $20
Food Vendors*
Food Booth: $50 per 10 x 10 space rental (6 max per event)
Food Truck: $75 per 30 X 50 space rental (6 max per event)
*pre-packaged commercial food products do not qualify as a food vendor, only items prepared or assembled on site

Vendor rental:
Tent rental $125:
Table/chair rental $60:

Skirt rental $10:

Electricity $25:




Passport

To fuel participation with downtown businesses, an event passport is being created for each of the first 5 First Friday events. At each
event, patrons can have their passport stamped by business owners who have been challenged to prepare for crowds and to engage
them to help meet their business goals. In the back section of the passport, members of the Downtown Business Merchants will have
first option to include coupons valid on First Fridays. This is intended to provide additional draw for patrons to spend downtown on First
Fridays. An event Customs Tent will be located near the event info booth for managing passports and prizes.

Partnerships/Sponsors

An event sponsorship program will be solicited to provide support and funding: i.e. Provo - Zions Bank, Provo City, UVU, Dillards.
Financial partners in putting on this event include Convention & Visitor's Bureau, Downtown Business Merchants, and proposed St.
George City. A financial and economic structure is currently being developed for this event with the goal of becoming self-sufficient
within one year of event launch in June.

Request for St. George City Support

As with Gingerbread Tour 2015, we are requesting that the City of St George partner with the Downtown Business Merchants Group
and Emceesquare Media & Events to bring our community an ongoing, monthly event.

. Block off Main Street from 200 N to the Blvd. and from the Blvd. to Tabernacle
For the first 6 months, we propose keeping the event to Main between Blvd. & Tabernacle
See Revised Map Appendix A

Provide traffic control

Provide stage and PA sound systems, flood lighting at stage

Provide power to Main Street for vendor access

Provide fire barrels in cold months with firemen to supervise

Provide promotion on the City website and digital billboard

Sponsor this event by contributing $2000 per month

Event Management Experience:

DOCUTAH, media and marketing coordinator

Art in Kayenta, press conference and marketing coordinator

Kayenta Street Painting Festival, media and marketing coordinator

Tuacahn Saturday Market, event design

Equality Utah South Celebration, press conference and crisis prevention

Heart Walk Foundation Gala, event design and media coordinator

“Soldiers’ Sanctuary” documentary film premiere Microsoft Auditorium, Seattle, Wash., event design with Microsoft V.P. Office
The Great Big Barn Party (Big Brothers Big Sisters), event design, marketing and media
UVUPhoria University Status Celebration, event design

UVU President’s Scholarship Ball, creative design and VIP support services

Utah Ballet Annual Gala, media coordination and PR

UVU Annual Auto Expo Car Show, event promotion and photography

George Streetfest on Main Event Staff:

Melynda Thorpe, event design/creator, sponsorships

Cindy Lewis, Director of Events, vendor coordinator

Lil Barron, account manager, passport coordinator

Tim Porter, entertainment booking

Amy Thorpe, volunteer manager

Christie Gubler, DSU student art intern, treasure hunt coordinator
Shara Dursteller, graphic design, passport coordinator assist
Keith Owen, video

EJ Saunders, streaming of concert via Southern Utah LIVE
Kylie Kennedy, DSU student film intern

Lance Claymore, DSU student film intern

Carie Konoulis, DSU student social media intern
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Jazz Garden

Ancestor Square will offer an environment for adults offering beer, wine, cheese and jazz musicians. This provides a significant
financial contribution to the event design and has been created to engage patrons at Ancestor Square for after-hours shopping
and socializing. Live jazz musicians will be selected from the local community. Any non-commercial vendor selling produce or
hand-crafted items may utilize designated Farmer's Market space on a first-come, first-reserved basis for a $20 fee. Farmer's
Market vendors will follow the same approval process as all other vendors and be under the same contract and terms. Farmer's
Market vendor booths will be located along the north and east sidewalks of the central courtyard.

The Jazz Garden aspect of the George Streetfest on Main is intended to be able to function independent of the George Streetfest.
It is proposed that the Jazz Garden open and run independently on the evening of the first Friday in April and May 2015, and then
as part of George Streetfest thereafter.

Emceesquare will manage the Jazz Garden when it runs independently, or as part of the greater George Streetfest event.

Ancestor Square Internal Courtyard

Stage
Jazz Musicians
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